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•  M I N U T E S  •  

Agenda Item 1 – Administrative Items and Meeting Objectives 
The meeting was called to order by Larry Altenbaumer (Director) at 8:00 a.m. Task Force members 
present included: Holly Carias (NextEra), Mike Wise (GSEC), Jim Jacoby (AEP), Darrin Ives 
(KCPL/Evergy), Julian Brix (Director), Harry Skilton (Director), and Bruce Scherr (Director).  SPP Staff 
included Barbara Sugg, Carl Monroe, Nick Brown, Lanny Nickell, Michael Desselle, Paul Suskie, Tom 
Dunn, Malinda See, Mike Ross, and Derek Wingfield.  Other guests participated in person (Attendance – 
Attachment 1).  Larry reviewed the agenda with the task force and discussed the plan for delivering a final 
report to the SPP Board of Directors in October, 2019.  

Agenda Item 2 – Definitions of Affordability and Value 
Larry reviewed the draft definitions of Affordability and Value, soliciting feedback from the group.  An 
action item was identified for SPP’s Communications staff to draft briefer definitions, while incorporating 
the current thinking.  These definitions are to be shared with the VATF in advance of the September 12, 
2019 meeting.   
 
Affordability: The resource commitment, including money, people and time, that a member can justify 
recovering from customers for SPP services relative to comparable alternatives in exchange for the 
VALUE of the services received without being disadvantaged or increasing other risks. 
 
Value: The net benefit realized by customers from SPP services, considering the following: 

• Tangible and non-tangible components 
• The cost of transmission 
• Transparency and supportability 
• The timing of benefits and the level of confidence such benefits will be realized 
• Reliability and the cost of reliability tradeoffs  

Agenda Item 3 – Criteria for Evaluating Action Plans 

With the goal of using objective criteria for determining which action plans to include in the final report of 
the VATF, Larry asked for feedback on the following areas of consideration. 

• The level of benefit, qualitative and/or quantitative, is sufficient to justify proceeding 
• The action plan is appropriately specific and actionable 
• Additional information that may be required has been identified and described 
• Assurance that the action plan, if completed, achieves the desired level of impact 

Agenda Item 4 – Presentation of Action Plans 
Each of the VATF sub-team leaders shared the current statuses of their team’s action plans. Darrin Ives, 
leader of the Budget sub-team, shared his observations from the in-depth review of the IT budget, led by 
SPP’s Carson Hampson and Barbara Sugg.  Darrin is currently awaiting feedback from other members of 
this review.  Darrin also updated the VATF on the action plan related to staff labor cost and compensation 
mentioning that there would be a follow up call with Julian Brix to review the Mercer compensation report.  
The next action plan that Darrin described relates to travel and meeting costs.  While this particular action 
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plan is lower priority than the others, there was some dialogue about various efforts underway to both 
lower costs and gain efficiencies.  The final action plan that Darrin reviewed pertains to budget processes 
and the desire by some members of the VATF to see SPP establish a sustainable budget.  There was 
quite a bit of discussion on this subject though no determinations were made. 
 
Mike Wise, leader of the Mission, Strategy, Value and Governance sub-team, spoke about the action 
plans underway within this group, the first of which is the desire to evaluate the current MOPC 
organizational group structure.  Holly Carias described the efforts currently underway within the MOPC.  
Mike specifically requested that the MOPC effort also include evaluation of the individual working group 
scope statements in search of overlaps and/or gaps that could be addressed.  Next, Mike briefed the 
VATF on the action plan related to quantifiable and demonstrable value of SPP membership as well as 
the value of transmission. The group discussed opportunities for customizing the Value Proposition 
presentations for different audiences, while seeking ways to better describe the intrinsic value of 
membership.  Finally, Mike talked about the action plan related to identifying services that could 
potentially be provided by SPP that would add value without increasing costs. 
 
Holly Carias, leader of the Process sub-team, described the activity within the Process Improvement 
action plan, stating that while the processes seem to be headed in the right direction, there is an ongoing 
need for education across the SPP membership regarding processes including the Stakeholder 
Prioritization Process and the Revision Request process. Holly mentioned that the action plan related to 
one-off Transmission Studies has been passed off to SPP staff to create and deliver a proposal to the 
MOPC for how to allocate the costs of these one-off requests that are not already considered by the ITP 
process.  The final action plan under the purview of this sub-team relates to SPP’s internal process 
improvement initiatives.  The team expects to review SPP’s process for managing these initiatives and 
will present any proposed recommendations at the September VATF meeting. 

Agenda Item 6 – Action Plans – Next Steps 
Larry described his intent that the September VATF meeting be used to give final reviews of each of the 
action plans with the review criteria in mind, identify areas that require more attention, and note any 
dependencies that may affect sequencing.  The next step will be to adopt a template for delivering the 
final VATF report and determine appropriate timing for the completion of the action plans that will be 
included in the report. 

Agenda Item 7 – Communicating Value  
Mike Ross described the current efforts at SPP to communicate the Value Proposition to the various 
audiences, asking for feedback from the VATF.  The group discussed the potential for using SPP staff to 
help with messaging around the need for specific transmission projects.  There was also a discussion 
about the need for ongoing coordination between SPP staff and stakeholders before meeting with state 
regulators. 

Agenda Item 9 – Engineering Organization 
Lanny Nickell reviewed an approved expansion of the SPP Engineering department to effectively 
insource much of the transmission study work that has been previously outsourced. The outcome of this 
effort will ultimately lower SPP’s overall net revenue requirement. 
 

Agenda Item 11 – Future Meetings 

The next meeting will be held on September 12, 2019 from 8 a.m. – 2 p.m. in the AEP conference room in 
Dallas, TX.  The final meeting of the VATF is expected to be on Thursday, October 17, 2019 in Little 
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Rock, following the Strategic Planning Committee meeting, with the exact time to be announced at a later 
date. 

The meeting was adjourned at 12:00 p.m. 

Summary of Action Items 

• SPP’s Communications staff to draft briefer definitions of Affordability and Value, while 
incorporating the current thinking.  These definitions are to be shared with the VATF in advance 
of the September 12, 2019 meeting.   

 
 
Respectfully Submitted, 
 
 
 
Barbara Sugg 
Secretary 
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